


Housekeeping

• Safety
• Restrooms
• Mobile Phones
• WiFi
• Event Agenda
• Conference layout
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Agenda
09:10 – Digital Transformation 2020

Digitising the complete document lifecycle
- Nick Camilleri & Steve Casaletto

10:00 – Artificial Intelligence
Transforming the Digitisation Journey

- Prof Alexiei Dingli, B.Sc.IT (Hons)(Melit.), Ph.D. (Sheffield), M.B.A. (Grenoble) 

Head – AI Dept, University of Malta

07-Nov-19 3



Agenda

10:45 – Coffee Break

11:15 – Breakout Sessions – Business & Technical

12:55 – Closing remarks, followed by networking lunch
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Digital Transformation
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Why Digital Transformation?

Leveraging new and existing technologies to:

• Maximise customer experience
• Maximise efficiency in business processes
• Minimise operating costs
• Improve Traceability and Compliance
• Minimise Risk (Data Loss, human error, etc)
• Save Space
• Save the Planet 
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THE ‘HYBRID’ OFFICE

For every business undergoing transformation, 
organisation-wide digitalisation is the end goal

But the reality is most businesses are
overseeing an ongoing evolution

Businesses balance a unique combination of digital
and analogue documents that still need to function
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D.T. MATURITY LEVELS
Optimised

• Digitally Transformed

• Full  Integration

• Knowledge Mgt.

• Intelligent automation

• RPA

• Artificial Intelligence

• Analytics

• Multichannel processing

• Digital workflow

• Paperless working

• Portals

• Automated tasks

• Optimised Processes

• Collaboration

Automated

• Digital Archiving

• Digital Workflow

• Automated workflows

• Controlled access 

• Paper lite working

• Pre-process capture

• Digitally born documents

• Cognitive Capture

• Auto-response (AI)

Digitised
• Paper based workflows
• Digital storage
• Scan at end of process
• Digital by exception
• Local EDMS storage
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HW product

Connected 
HW product

 Control fleet
 Optimise print

Smart, connected 
solution (HW+SW)

 Manage content
 Optimise workflow
 Optimise print

Cloud-enabled Digital transformation 
ecosystem/platform (Service+HW+SW)

 Cloud-enabled
 Service-led (product HW/SW as enabler)
 Value add IM functionalities

Information 
governance

Analytics
Cloud 

HW+ SW enablers

Process 
Automation

PRINT MANAGEMENT INFORMATION MANAGEMENT

Artificial 
Intelligence

Cloud technology breaking down 
barriers and driving digital 
transformation in a ‘hybrid’ office 
environment

The era of digital, FINALLY TAKING OFF



Digital Transformation
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Digital Transformation
is a journey…
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- Where are we going?
- Have we planned how to get there?
- What tools do we need?
- Who can help us on the journey?
- How do we measure our progress?
- When have we arrived?  



Digitising the complete
Document Lifecycle
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The Document Lifecycle
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Paper is here 
to stay

Intelligent 
document 

capture is vital

Efficiency & 
Tracability

Easy Access 
From 

Anywhere

Security & 
Retention Input/Output
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Document 
Management

Document 
onboarding

Intelligent 
OCR Hardware

E-Signatures Print 
Management eForms Process 

workflows



Common Frustrations and challenges 

16

• Mishandling of sensitive 
documents

• Not following procedures

• Substantial impact of data 
loss or misuse

• Litigation risks and 
financial penalties

• Pressure to meet changes 
to the law

• Educating end users in 
security

Security & ComplianceEnd User Behaviour

COMPLIANCE
DATA 

SECURITY & 
PRIVACY

PROCESS 
AUTOMATION

AUDIT

STAFF 
EFFICIENCY
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Provide a solution to the problem!

Document Capture

Customer business 
application



Case Study Overviews

07-Nov-19 18

GEMS Education

• 2017 Revenue 
$926.2 Million



Case Study Overviews
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LGT Bank Switzerland

• LGT Group is the largest family-
owned private banking and asset 
management group in Europe.
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Overview of tech breakouts
Document Lifecycle 

implementation
Avantech

Going Paperless –
implementing 

digital signatures
Viky Manaila, eWitness

Secure, optimise & 
monitor printing
Jean Beraud, NTWare

PlanetPress and Capture 
On The Go

Simone Wolf, Objectif Lune
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Overview of business track breakouts
Taking your business 

to the customer
Simone Wolf, Objectif Lune

Automation. What 
are you waiting for?
Steve Casaletto, Avantech

Archiving - security 
and validation

Viky Manaila, eWitness

Digitisation – opportunities 
for efficiency, security and 

traceability
Nick Camilleri, Avantech



THANK YOU
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